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MEMORANDUM FOR: Deputy Director of Security

Attached is a copy of the package I sent to| |on
the SSC DCID. Mr. Coffey is anxious to have identifled, as accurately and
realistically as you can, the resource implications of whatever final draft is
agreed upon; and to get the approval of the Executive Director-Comptroller
before the agreed draft DCID is submitted by IC to the Community for coor-
dination. | |of OPPB has been representing Mr. Colby's interests in
the overall DCID exercise. You will note that I bave sent to him a copy of the
attached. He takes particular interest in those DCID's which have resource
implications for CIA, I have found him quite knowledgeable and very helpful
indealing with[ | You may want to make his acquaintance and then
decide whether you want him to sit in on your discussions with Gerry at any
point during the developments.

New Subject -- I mentioned to Mxr. Coffey the business pf
transferring the Top Secret control function from CRS to OS. He suggests
that the next step should be the preparation of a paper, addressed to the
Executive Director-Comptroller for DDS signature and DDI concurrence,
which would cite Mr. Colby's decision at the 11652 Deputies meeting to
transfer the function; describe and size the problem as it exists plus 11652
additives; describe the working level preliminaries you have gone through
with CRS; offer the specific proposal regarding slot(s) and body(s) you feel
necessary to permit you to assume the responsibility; and include any other
relevant information you consider significant in requesting Mr, Colby's
approval,
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Gerry:

Attached is & composite draft of the SSC DCID.

When you have had a chance to veview &, would you arraage to

STAT discuss it directly with | As we have noted from
the beginning, there will be some resource implications, people
and possibly space, which will have to be identified and approved
by the Executive Director-Comptrolier before the proposal is
coordinated in the Cominunity. While offsetting savinge may
accrue to the Cominunity in the long run, they won't help the
DD/S or the Agency with its budget in the next couple of fiscal
years.

When you get sorted outwith:l the agreed
draft should come back through DD/§ for his finsl review before
taking the next step in your process.
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